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Industry
Property and Casualty Insurance

Project
Create an enterprise data warehousing methodology and use that methodology to 
build and maintain a cross-business view of Agency information.

Client Profile
The client is a Connecticut-based property and casualty insurer and has 
been in business for over 150 years.

Challenge
The client had recently brought together its Personal and Business insurance 
lines, creating an opportunity for cross-line integration of intelligence and 
technologies. This organizational change also created an enterprise ware-
housing organization that was tasked with supporting cross-line business 
intelligence efforts.

Solution
NEOS was engaged to analyze best practices within each of the previously indepen-
dent warehousing groups and create a holistic methodology to build vehicles for 
cross-line information consumption. The methodology employs the NEOS Data 
Warehousing Framework as its foundation, but was tailored not to deliver only 
warehouses, but information marts and data cubes, as requested by the client.  The 
methodology covers action items, templates and estimated durations for each task 
and by each architectural type.

NEOS was then asked to use the methodology to build a cross-line view of the 
client’s signed Agents and their behavioral patterns within geographic regions 
(territories, regions, local markets, etc.).

The client was delivered:
          □  A complete information delivery methodology
    □  A first iteration of a true cross-business enterprise data model
    □  Complete source system analysis, cross-line, supporting Agency data
    □  A centralized source of Agent information supporting BI    

Result
The methodology was delivered in 12 weeks, which included current state analysis 
and interviews.  The information mart, which would later be incorporated into an 
enterprise warehouse, was delivered in 13 weeks and is in use today. 
Technologies included: Informatica (ETL), Business Objects (BI) and Oracle 10g 
(RDBMS). A star-based architecture was designed to support analytics.
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