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Industry
Financial Services

Project
Create a framework for global management of data to serve both new development 
and integration of legacy databases.

Client Profile
The worlds foremost provider of independent credit ratings, indices, risk evaluations, 
investment research, data and valuations.

Challenge
The client has recently chartered a data center of excellence. This group has been 
given the responsibility for planning and execution of global data consolidation in 
support of major automation programs aimed at replacing stovepipe legacy applica-
tions that support core competency functions. There is no central inventory of 
database documentation and no framework for application-independent planning of 
data design or integration. The framework would need to be business friendly for 
planning and funding audiences yet technically robust for IT data governance and 
database design.

Solution

Result
The Data Center of Excellence has grown to full staff operations, has expanded to 
global implementation, and received a prestigious corporate award for strategic 
contribution and impact.

Data Topology

NEOS was engaged to analyze the major US legacy databases and review existing 
project planning artifacts. Scenarios were developed that could demonstrate the 
potential value of data integration. A data topology was created as a means to view 
the landscape of information assets available to the corporation in a discriminating 
fashion. It incorporates facts about location, relationships, quality, current and 
potential use, and classifications to assist with information management and       
strategy.

The client was delivered:
 □ The Data Topology documents link business functions to IT strategic  
    automation programs, major product lines, and existing systems. They  
    provide a context for scoping (tactical), business understanding, enterprise  
    integration and measurement. The data topology identifies SME’S for each  
    database and indicates entity level overlap.
 □ The Strawman Data Model which is a higher level model that indicates, 
    at the entity level, those functions representative of the core competencies 
    of the business. It is used to guide data model development at the project  
    level, and guides the discovery of enterprise data elements by providing  
    refined scope.
  ▫ The Strawman should be “linked” back to the Topology for long  
     term value. Building these models iteratively will/should eventually  
     yield a rich view enterprise information architecture view.
 □ Data Governance framework and guidelines for implementation
 □ Data Quality Assurance process covering initial and ongoing activities
  
 


