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Industry
Manufacturing

Project
Create an application to automate inventory and control management between 
several regional plants and the main office.

Client Profile
The client is a regional creator of hose couplings and machined fluid distribution 
components. They are an up-and-comer in their space and they have experienced 
tremedous growth.

Challenge
As the client was growing, it had reached the limitations of the commercial off the 
shelf (COTS) program with which the owners had started the business. One office 
and plant had grown to one office with three regional plants. Relationships with 
distribution partners in Canada and Germany were being created, enabling 
distribution abroad.

The owners had to find an efficient and effective way of managing their inventory and 
manufacturing flow. They wanted to integrate demand from the additional remote 
distribution outlets with their engineering and manufacturing departments. This had 
to be done on a tight budget, but the solution had to be positioned to scale.

Solution

This was a full-fledged development effort with the client. NEOS designed a data model to 
support inventory control and associate the relationships to distributors to create a “just in 
time” demand management application.  NEOS used MySQL and Struts to create the 
application, both running on Red Hat Linux to keep the technical costs low.  NEOS 
developed a role-based application architecture which routed users through use-cases 
predicated by agreed upon functions within the client organization. Machinists, line 
managers, engineers, and distributors had views and operations developed specifically to 
meet their needs.

Result
The client was able to integrate their new distribution partners with no issue in terms 
of time zone or order entry. Manufacturing continued on a 3rd shift and effectively 
handled demand from the two international distributors. The company has been able 
to triple sales with the inclusion of their distribution partners.
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