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              GLOBAL INSURANCE SURVEY 2023
            

            
              Our latest insurance research surveys 13,750 policy holders across 14 markets, with expert insights on how data and personalisation are key to insurers' success in a digitalized and competitive marketplace. Read our individual market reports to find out more.
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  ADAPTING TO A SHIFTING LANDSCAPE

  

  Today, insurance providers face unprecedented levels of change and disruption. These market shifts represent a significant opportunity for industry growth and a threat to providers who fail to adapt to rapid change. We work across property & casualty, life & retirement, reinsurance, employee benefits and distribution (including brokers, MGAs, agents and wholesalers), applying innovation, technology, data and consulting expertise to transform capabilities, improve profitability, enhance return on equity and compliance. Market dynamics are also empowering M&A, divestitures, and creative partnerships.  

  



  




  
    

    GENERAL INSURANCE
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      Personal lines insurance is highly competitive and expansive as consumers look for multiple products to meet their specific needs. Businesses that profitably transition from an insurance product mindset to one that provides a holistic customer service proposition will thrive. We partner with clients to re-think their business models, re-design customer experiences, and launch and scale exciting new propositions.

      READ MORE
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      The global commercial and specialty market has recently seen significant pressure on rates and profitability and increasing levels of volatility. Capco utilizes data and delivers significant operational efficiencies to maintain pricing discipline, which helps clients benefit from solid balance sheet protection.
      READ MORE
    

  








  
    

    PROTECTION, RETIREMENT AND SAVINGS
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      The life & retirement market is essential to the economy and provides security throughout peoples’ lifespans. This complex industry is highly regulated and has suffered from ultra-low interest rates over the past decade. Capco helps life & retirement firms transform their operations by partnering on provocative, game-changing business strategies, distribution enablement, digital experience, and operational efficiencies across the insurance lifecycle.

      READ MORE
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      The health insurance market continues to see intense competition with powerful new entrants attracted by the size and growth of the landscape. Capco helps health insurers identify and integrate rich new data sets resulting from the internet of things to shape new products, services, and partnerships, to increase customer loyalty.

      READ MORE
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      The complexity of reinsurance creates a significant barrier to entry, with the need to intelligently assess the rationale and opportunities for risk diversification becoming extremely important. Meanwhile, the emergence of insurance-linked securities as an alternative form of reinsurance capital has placed greater pressure on rates. We help reinsurers handle their vast amounts of data, which provide analytics to support decision-making around technology investment and portfolio and risk management.
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      The end-to-end insurance value chain has seen increasing fragmentation in recent years as new entrants seek to enter the market and compete, putting pressure on commissions and service revenue. Capco works with insurers and their distribution partners to transform and optimize their operating models and products. 
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      We use our deep experience in employee benefits to provide clients with strategic insights, innovative solutions, and value to elevate sales and build efficient operational capabilities. We partner with our clients to drive innovative product and sales strategy, acquisition or divestiture, and process optimization to increase proposal throughput, underwriting and onboarding cases.

      READ MORE
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              17 July 2023

            INSURANCE

              Our 2023 Global Insurance Survey captures responses from 13,750 consumers across 14 individual markets and 15 demographic groups. These survey findings inform insights and recommendations from Capco’s local insurance experts on the key roles of data and personalization as insurers map their optimal path forward in an increasingly digitalized and competitive marketplace.
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              21 June 2023

            EMBRACING DATA TO IMPROVE INSURER EXPOSURE MANAGEMENT

              This paper discusses the challenges insurers face in establishing a fit-for-purpose exposure management framework to make better data-driven decisions.
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              16 March 2023

            FUTURE HEALTH INSURANCE IN ASIA-PACIFIC: THE DIGITAL AND DATA REVOLUTION

              Asia-Pacific’s health insurers are adopting increasingly ambitious data-driven, digitally-enabled business models that emphasize risk prevention, as our new white paper explores with the help of two industry leaders in this space, Roche and AIA.
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            CAPCO TEAM DESIGNS AN AGILE ROADMAP AND TRAINS OVER 50 TEAM MEMBERS FOR A LIFE AND ANNUITY CARRIER

              Capco was engaged to support an Agile culture change and provide thought leadership to enable Agile business adoption. Alongside the client's Enterprise Program Management Office team, we defined and documented the target state "Agile Delivery" framework.
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            LEADING LIFE INSURANCE CARRIER BUILDS ECOSYSTEM TO SUPPORT GROWTH OF SIMPLIFIED ISSUE LIFE INSURANCE

              Capco partnered with a leading life insurance carrier to facilitate the planning, design, and delivery of an ecosystem that will enable growth of simplified issue products.
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            HOW CAPCO STREAMLINED PROGRAM MANAGEMENT STRUCTURE FOR INSURER

              An insurer sought to launch a new distribution model to enable the sale of individual annuities through third-party distribution. The client recognized the need for a consulting partner, Capco, to provide a cohesive program management structure.
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            HOW CAPCO ENGAGED WITH INSURER TO IMPROVE AGILE HEALTH BY 34%

              How Capco engaged with a Fortune 100 leading U.S. life insurer to improve agile health by 34%.
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            HOW CAPCO INTEGRATED PLANNING-BASED TECHNOLOGY FOR INSURER

              A leading mutual insurance provider, engaged Capco, to help transition over 17,000 Advisors, Field, and Home Office Staff to Advisor360, a client-centric, planning-based technology platform.
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            CAPCO INCREASED PROFITABILITY AND ENHANCED CUSTOMER EXPERIENCE FOR GLOBAL LIFE INSURER

              Capco provided thought leadership to define requirements, design future state processes, and construct a structured, holistic approach to deliver a client’s profitability objectives and increase the agent and customer experience.
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            HOW CAPCO REDESIGNED UNDERWRITING PROCESSES FOR D2C INSURER

              Capco redesigned the underwriting processes for one of the largest U.S.-based direct-to-consumer insurance companies by utilizing their signature FutureWeekSM Rapid Process Redesign methodology to design a future-state that both complemented and integrated with the new Underwriting workbench.
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            How Capco Designed The Enterprise Customer Experience Strategy For A Canadian Insurance Carrier

              Capco and a Canadian composite insurance carrier partnered together to redefine their business model transitioning from traditionally transactional-led advice to a holistic-led advice approach, enabled by a broader product offering and omni-channel capabilities.  
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            How Capco Set Up, Mobilized And Now Runs A Global Insurer’s Largest Regulatory Change Program 

              Our client, a major international composite insurer, required a team to manage the IFRS17 program, and create a central governance model and structure enabling and supporting the delivery of the new reporting standard for 2023.  


 

          

        


  






  CONTACT US

  

  To find out more about working with Capco and how we can help you overcome any potential challenges, contact our experts via the form below.
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